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Action’s sector:  A concrete space and lapse of time, in which organization intervenes, referred to a determinate place or territory, to specific subjects 
or contents, to social subjects, with which the institution works in a prioritizing manner and in the for the objectives achievement established periods. 
The organizations build their intervention’s field according to its strategic project and its institutional capacity.

SUMMARY

Collapse on a road tranche between communities of 
Coya in Tacmara, Huanipaca – Apurímac
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PRESIDENT’S LETTER
Every effort brings, now or later, a reward. The challenge of pushing foward a change in families in extreme poverty of the 
high Andean regions of Peru became a challenge for the institution as well as for all professionals committed with social work. 

In this short time in Peru (2011-2012-2013), we could share this challenge with the families, teachers, directors, communal and 
municipal authorities, in order to push foward a comprehensive and substancial change in communities in extreme poverty, 
demostrating that if we work in an articulate manner, we can achieve changes.

These changes give us a huge satisfaction and pride, knowing that through the obtained objectives, communal and municipal 
authorities of other regions come and visit the communities of Suyana areas of operation to interchange experiences, as well 
as the generation of new leaders gives us that satisfaction, who are not just technicians, but people who could demonstrate, 
that it is possible to live well with the own effort. 

The municipal authorities developed and implemented projects of great magnitude, by motivating the participation of 
communities, community and local authorities as well as the government which push foward the protection of the Mother 
Earth, by strengthening education and economic development. 

As a result, we can appreciate the strengthening of health, education, the quality of environment, protection of nature resources, 
economic development and principally the strengthening of the family through the consolidation of the ALTERNATIVE MODEL 
OF SUSTAINABLE MUNICIPAL DEVELOPMENT. 

          Ursula Kuhn
        President Suyana Foundation

Social Actors: groups, social roots organizations, governmental institutions, international cooperation agencies, multilateral organisms, as 
others, which interact in society and boost actions and proposals with social incidence. 

“Hope for a better future”
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INTRODUCTION

AREAS PROPOSAL
SUB PROGRAMME HEALTH
AREA MEDICINE

Student and non-student population have access to health care services, achieving in this way the improvement of it though medical attention 
with “quality and warmth” principles, development of the health’s promotion and prevention and strengthening of health establishments.

SUB PROGRAMME HEALTH 
AREA DENTISTRY 

Student and non-student population conserve their dental pieces and could incorporate habits of oral hygiene through receiving dental attention 
of medical movile units, improve their techniques and practices of oral hygiene through the involvement of teachers and strengthen and 
improve health establishments in quality and attentions coverage.

SUB PROGRAMME 
EDUCATION

The student population of kindergarten, primary and secondary school, the teachers and parents are benefitted with a programme of 
comprehensive strengthening, improvement of their knowledge and skills in subjects as health, economic sustainable development, 
environment and technical capacities (enterprises), which are incorporated as new knowledge, practices and habits that improve quality of life, 
through the development of the School Strategy “My beautiful school”.

SUB PROGRAMME 
AGRICULTURE

The farmer families, the youth entrepreneurs and the farmer communities incorporate innovations which improve the effectiveness of 
family production systems, increase the incomes and improve the family nutrition patterns based on agro-ecological principles, through the 
implementation of the Family Strategy “I live well with my effort”.

SUB PROGRAMME 
ENVIRONMENT

Students, teachers, farmer communities and municipalities incorporate practices and habits which preserve and improve environment through 
promoting a new rural environmental culture by implementing the Municipality Strategy “Responsible and Innovating Municipality”. The 
professional staff of Suyana Foundation and of the rural municipalities is strengthened in knowledge’s management.

GARAJE Endow the vehicles and equipment, guaranteeing its optimal and safe functioning for the development of the four sectorial programs.

ADMINISTRATIVE 
FINANCIAL HEADSHIP

Administrate and control the proper use of the economic resources, which receive Suyana Foundation in order to fulfill the expected objectives 
and the activities execution can be guaranteed towards the objectives commitment. 

HUMAN RESOURCES
Develop a culture of leadership and high performance, by employing capable and committed staff, basing for that, in coherent processes and 
systems which generate an added value for the achievement of the institutional vision and mission.

INFORMATICS Guaranteeing the proper functioning of the informatics equipment and systems for the achievement of the institutional objectives. 

PHARMACY AND 
WAREHOUSE

Administrate and custody the equipment and supplies of the Foundation and ensure the proper use of them according to the institutional rules. 
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Suyana Foundation, a private nonprofit organization with headquarters in Switzerland, is recognized by the Peruvian State 
through APCI with Directorial Resolution No. 683 - 2010 / APCI-DOC; has implemented the " Alternative Model of Sustainable 
Municipal development” in the communities of the following districts: Huanipaca (Apurímac), Ocongate, Rondocan, Huancarani 
Chinchaypujio (Cusco) and Macusani (Puno).

Vision: A model organization in social and communitarian work to support the Peruvian State is been constituted, by providing 
support for the development and strengthening of rural and peri-urban area.
Mission: Support to improve the quality of life of families and organizations that become the knots of poverty in rural farmer 
communities and big cities.

It aims to "contribute to improving the quality of life of the rural poor and extreme poor population, contributing to the efforts made 
by the State through the rural municipalities, the sectors of health, education and environment," by having implemented, validated 
and improved replicable proposals on health, education, sustainable economic development and environment” from a perspective 
of sustainability and capacity strengthening from the local", by building globalization from below. To achieve its goal, in the first 
triennium the Foundation executed the " Programme of Comprehensive Strengthening of Rural Communities in Extreme Poverty”:

Quality of life: capacity of the persons and/or groups to satisfy their basic needs and live a worthy life which permits to contribute to the own 
wellness and human, social and economic development of the environment.

“Hope for a better future”
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Its potential is the human capital, with administrative and operational plant that adds up to a total of 55 professionals in the 
subjects of Management, Accounting, Pharmacy and Biochemistry, Medicine, Dentistry, Nursing, Agricultural and zootechnical 
Engineering.

This "Alternative Model of Sustainable Municipal Development" has a coverage of 13,033 people, including student and 
student population and 2,817 families, 47 communities, 6 district municipalities; working in an articulate manner with the 
different sectors of the state, within 7 units of local educational management (UGEL), 14 Health Establishments of first level 
and three hospitals of resolution level I and II. Through this way, Suyana Foundation has contributed significantly to human 
development and social and economic inclusion of the most vulnerable sectors of rural areas. 

Inspection of the Peruvian State through the Peruvian Agency of International Cooperation (APCI) in the school Sumaru of the 
Community of Sumaru, Chinchaypujio - Cusco. 

Sustainability, auto-sufficiency, capacity of a permanent and autonomous development. Not just the skill of duration in the time, but to give 
pertinent answers. Social Inclusion: European Union defines it as a “process which ensures that those which are in poverty status have the 
opportunity and necessary resources to participate  completely in economic, social  and cultural life by having a level of life and wellness 
consodered as normal it their society”.

“Hope for a better future”
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EXECUTIVE RESUME
Primary school, Community Tantamacu, Macusani - Puno

ALTERNATIVE MODEL OF SUSTAINABLE MUNICPAL DEVELOPMENT product of the triennial plan 2011 -
2013 permitted to achieve results in a participative manner through the different Sub Programmes.

“Hope for a better future”
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SUB PROGRAMME HEALTH - AREA MEDICINE

In the triennium a total of 34,822 patients were attended. The mostly attended 
diseases were respiratory pathologies in people under 20 years, as well as 
parasitic and nutritional pathologies, especially among children between 3 
and 9 years, and chronic diseases in the adult and older population as a 
result of physical exertion.

76 emergency cases were transferred, 1,079 home visits of medical care 
and monitoring have been realized, proritizing families with children to which 
their diagnosis was previously malnutrition and/or anaemia. 13 special 
cases of different areas of operation were discovered and supported. 6 
of them have been resolved in a satisfactory manner and the others are 
actually in process.

Among the preventive and promotional activities of the triennium 6,528 
people of student and non-student population were trained in nutrition and 
6,144 in prevalent pathologies. Campaigns for the determination of the 
nutritional status have been effectuated and there were discovered 2,814 
cases of malnutrition, which were supported through the delivery of 5,718 
bottles of nutritional supplements, so that 422 children could be recovered.

Deworming campaigns were carried out in two phases annually and so it 
could have been achieved, at the end of the triennium, a reduction of 50% 
in the parasite load, corroborated with results from parasitological analysis.

The results obtained on malnutrition and anemia during the three years, 
are coherent to the comprehensive actions implemented by Suyana 
Foundation, through the orientation to beneficiary families of the assumption 
of dietetic and hygiene practices, like hand washing, proper disposal 
of excreta, organizing of the housings, water chlorination, safe water 
consumption and consumption of nutritional products of the area, as well 
as deworming, according to the recommention of WHO (twice a year as a 
form of prophylaxis).

State health establishments were strengthened the state health facilities 
with equipment, information transfer about medical attentions executed 
by Suyana, endowment of working clothes and training, by so achieving a 
higher involvement of the health sector in the actions of Suyana Foundation.

Medical attention, Community of Tacmara, 
Huanipaca - Apurimac

Deworming of children, Community of 
Queuñacancha, Huancarani - Cusco

Strengthening to the Hospital San Martín 
de Porras, Macusani - Puno

“Hope for a better future”
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SUB PROGRAMME HEALTH - AREA DENTISTRY
During the triennium, dental care in mobile clinics were developed with 
treatments of first and even second level, while the attentions have been in 
schools and communities for free and in a permanent manner. Consultations 
amounted to 33,976 patients. The most treated diseases have been dentin and 
enamel caries as well as chronic apical periodontitis. Under the pulp pathologies 
we mention as common pathologies pulpitis and pulp degeneration processes, 
as the pulp necrosis and gangrene and also the accumulation of soft plaque 
and calculus or tartar (deposits on tooth). The mostly realized treatments have 
been dental restoring, desfocalizations, pit and fissure sealing, root canals (pulp 
treatments), application with cariostatic, drainage of abscesses, prophylaxis 
and scaling. 

58 patients could have been restored with dental prothesis and 1,069 students 
decay to zero caries. 

The index of caries, compared to the expectations of the Ministry of Health, 
was reduced by 0.74. This means a decrease from 5.86 (CLSD programmed 
by the Ministry of Health) to 5.12 (CLSD reported by Suyana Foundation at the 
third year.

During the triennium 3,524 students and 1,766 community members have 
been trained in a practical manner in oral hygiene, by using bacterian plaque 
disclosing tablets, with great acceptance of them, and so encouraging daily 
practice of oral hygiene. Through the  School Strategy “My Beautiful School” 
and the Family Strategy “I live well with my effort,” the Foundation could push 
foward the implementation of hygiene corner with hygiene materials in the 
classrooms of particschools and homes of 418 families. Training activities 
were strengthened by the provision of 2,325 manuals oral health of the student 
population and the provision of posters toothbrushing for implementation 
in classrooms. The training activities have been strengthened through the 
endowment of 2,325 manuals of oral health for student population, as well as 
the endowment of posters about teethbrushing for the classrooms.
 
Health establishments have been strengthened through the donation of: 
a dentistry unit and an equipment of X-ray to the Stomatology Unit of the 
Regional Hospital of Cusco, an electric dental unit at the Hospital Guillermo 
Diaz Vega of Abancay, dental supplies to six health establishments, the 
implementation of three dental offices on three medical care centers, dental 
equipment and instruments to four health estanlishments. The staff of the health 
establishments were also strengthened through trainings in dentistry topics, 
through information realized monthly by Suyana in the health establishments 
in the areas of operation.

Dental attention, Huanipaca - Apurímac

Training of teethbrushing, Community 
of Huaylluma, Macusani - Puno

Implementation of dental surgery, Health 
Establishment, Ocongate - Cusco

“Hope for a better future”
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SUB PROGRAMME EDUCATION

During the triennium, the Foundation worked in coordination with 80 schools 
of the areas of operation, with 649 students of kindergarten, 2’780 students 
of primary and 1,267 of secondary, as well as 333 teachers, identified with 
the work of Suyana. It is important to mention the participation of the families 
who are committed to achieve a change in the training and learning of their 
children which worked together with the educational community. During the 
triennium we had an optimal call in the two School Strategies "My beautiful 
school" - “Munay Yachay Wasi”, to improve the quality of education in rural 
area.

During these strategies we achieved a participation of 90% in the schools, 
which realized innovations in the four components, established in order to 
develop the skills and abilities of teachers, students and families, achieving 
an improved infrastructure and quality of education. The best schools 
received awards according to their achievements. The trainings realized by 
the Sub Programmes were monitored according to the planned activities. In 
the workshops of marketing we strengthened students of 3rd, 4th and 5th 
grade of secondary, with the support of teachers and parents of Cusco. 

98 schools were benefitted with 98 carpentry boards, and in this way 
contributed to the development of abilities and practices referred to 
professional education of students and families. Working clothes have been 
endowed (vests, hats, jackets) to 100% of the school community every year.

At the activity “Living together with Suyana”, we count with 35 operational 
centers, which were properly equipped.

During triennium, the Foundation developed 18 Suyana Municipal Fairs in the 
various communities of the areas of operation of every district and 1 Suyana 
rural educative inter-regional fair 2013 in Cusco. Thus, we contributed to the 
strengtheninig of the students and communities general skills and capacities 
through the exhibition of the learned subjects and the diffusion of the Suyana 
Model.

School Jullicunca, Ocongate - Cusco

School Pirque, Rondocan - Cusco

School Municipal Fair, Community 
of Tacmara, Huanipaca - Apurímac

“Hope for a better future”
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SUB PROGRAMME AGRICULTURE
During the working process through the Family Strategy "Allinta Kausani 
Kallpaywan" - "I live well with my effort", previous the socialization and 
sensitization work, we had the inscription of 1,659 families, of them 602 had 
an active participation by presenting their “talking maps” and family time tables 
of activities to the final evaluation with the demonstration of the improvements 
according to the strategy’s baselines. Suyana Foundation awarded 242 
families, of them, 76 families were awarded in the category “Family and 
productive water”, 118 families in the category “Healthy home”. 21 Yachaq 
Runas (farmer experts) were educated, who through the living experience with 
the families, transmitted their validated experiences during the development of 
the Family Strategy.

152 families were selected for achieving the highest advances in their activities 
and which interchanged experiences with families of other areas of operation, 
above that, 69 participating families assisted by own iniciative, so that we can 
sum a total of 221 families which replicated their lived experiences.

The strategy of the working in Ayni permitted to rediscover the value of 
ancestral practices based on the communal and reciprocal work. Initially, we 
had the participation of 27 communities, of them 22 ended the process and 15 
were awarded. With the Ayni principle, we achieved the implementation of total 
285 stables and 285 protected forage parcels.

Capacities for the development of micro-enterprises were strengthened in 
1,478 students of 10 schools,  so that 11 projects could be implemented and 
the proper management and administration could be pushed foward.

Of the local human resources, we could educate 180 auxiliary vets in the 
“Unidad  Académica  Campesina  de  Batallas  y  Tiahuanaco”, an independent 
entity of ”Universidad Católica Boliviana”. Those who were responsible 
to realice animal safety campaings, by generating their own resources in 
order to convert them in the implementation and/or reposal of supplies and 
medicaments through the co-administration of the communal committee.

37.27 ha. of communal seeding fields were implemented, by guaranteeing a 
total production of improved seed of: 46,246 kg of potatoes, 230 kg of green 
beans, 2,078 kg of wheat, 4,000 kg of sweetcorn,  1,140 kg of kiwicha y  467 
kg of cañihua.

Healthy home, Fam. Huamán, Community 
of Huiscapay, Chinchaypucjio - Cusco

Stable for livestock, Fam. Valverde, 
Community of Kishuar, Huanipaca - Apurímac

Auxiliary vet -  Animal health campaign, 
Community of Tantamacu, Macusani - Puno

“Hope for a better future”
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SUB PROGRAMME ENVIRONMENT
During the triennium, a coordinated work with the principal social actors of 
our areas of operation was realized, so that cleaning campaigns could be 
developed as well as monitoring of the adequate management of waste pits 
in 54 schools of 47 communities. The functioning of 16 recycling centers 
was promoted, which collected 575 kg of Pett-bottles, from which 20% was 
reused in the schools for the implementation of mobile water dispensers, 
protection of gardens and for different manual works. 80% of the recollected 
Pett-bottles were sold what generated an economic amount of USD 180, 
administrated and invested in every single school.

The operative staff of Suyana Foundation was strengthened through the 
workshop about bio-security in “Risks management”, in order to minimize 
the exposed risks, by endowing materials for the adequate management 
of infecto-contagious material produced during the medical and dental 
attentions.

Through the School Strategy we could manage 4,150 saplings of native 
species like Qolli, Chachacomo and Queñua, which were used in the 
reforestation of the perimeter fence (living fence) and other areas of 
the schools. The Suyana Municipal Strategy “Protecting Mother Earth”- 
“Pachamamanchista jark’aykuspa” has the aim to orient to the preservation 
and protection of environment and the context has been conduced in a 
responsible and participative manner in all 6 districts: Huanipaca (Apurímac),  
Ocongate,  Rondocan,  Huancarani,  Chinchaypujio  (Cusco) and Macusani  
(Puno), with a total of 12 registered projects, while just 4 districts achieved 
the final evaluation of the strategy with 6 projects with environmental subject, 
equipped with a budget and approved. 4 of them were approved and 
received budget by the National System of Public Investments -  Sistema  
Nacional  de Inversión  Pública (SNIP) and the other 2 by own resources in 
municipalities with lower economic capacity. Actually these projects initiated 
their executional process.

During the triennium, 48 JASS-committees (water-committees), which 
developed monthly cleaning campaign and water chlorination in 90 water 
reservoirs in the areas of operation, could be strengthened through trainings, 
working clothes and tools. As well, we realized the protection of 57 water 
springs, through the  reforestation with native species and the use of material 
of the zone.

Cleaning campiaign, Community of 
Huanipaca - Apurímac

Awarding of Municipal Strategy 2013

Distribution of working clothes to the water 
committees JASS, Chinchaypucjio - Cusco

“Hope for a better future”
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AREAS OF OPERATION

DEMOGRAPHIC DATA
MEDICAL 

MOBILE UNIT
DEPARTMENT/ 

REGION PROVINCE DISTRICT COMMUNITY POPULATION FAMILIES SCHOOLS STUDENTS HEALTH 
ESTABLISHMENTS

MU 1

Cusco

Quispicanchis Ocongate                     5              2.258            411                7                662                          1 

MU 2 Acomayo Rondocan                     8              1.588            369                8                503                          1 

MU 3 Paucartambo Huancarani                     6              2.635            420               8                705                          1 

MU 4 Anta Chinchaypujyo                     5              1.377            386                5                459                          2 

MU 5 & 6 Apurímac Abancay Huanipaca                   14              3.076            702              14             1.184                          7 

MU 7 & 8 Puno Carabaya Macusani                     9              2.099            529                8                687                          2 

TOTAL 3 6 6                   47            13.033         2.817              50            4.200                         14 

“Hope for a better future”
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RESULTS OF THE TRIENNIUM
SUB PROGRAMME HEALTH - AREA MEDICINE

Workshop about healthy nutrition, Community of Sumaru, Chichaypucjio - Cusco

“Hope for a better future”
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R1: MEDICAL ATTENTION

The health care services have aumented their coverage for the farmer 
families of our areas of operation through an opportune medical attention 
through the principles of quality and warmth; the treatment for free and a 
preventive consultory achieving so an annual and progressive increase of 
the beneficiaries, which were diagnosed as clinic healthy. All this fulfills the 
13th policy of the state: “universal access to health care in a free, continous, 
opportune and qualitative manner, by prioritizing the zones of poverty 
concentration and the more vulnerable populations”. 

R2: PREVENTIVE ACTIVITIES

The health care campaings and the actions of information, education and 
communication, with emphasis in the prevalent pathologies and nutrition, 
had a positive effect on the mothers which practice hand-washing and other 
hygiene habits as food hygiene, and use of food with a high proteic content 
in the daily diet of their children. These habits contribute to the disminuishing 
of children malnutrition cases(Annexe1). In the framework of the Guideline Nº 
2 of the Sector Health of Peruvian State: "comprehensive health care to 
women and children by prioritizing the promotion and prevention actions” 
and in concordance with the 4th objective of development  of the Millennium 
goals “reduce infant mortality”.

R3: STRENGTHENING OF HEALTH ESTABLISHMENTS.

The Health Establishments of first level in attention increased their coverage 
and statistic reports in health attentions, the hospitals of II and III level 
improved their resolution capacities in special cases as surgery, neuro-
surgery and traumashok(Annex 2); as well as, a good involvement  of the 
professionals of the health sector in the comprehensive actions implemented 
by Suyana Foundation(1).

SUYANA Foundation realizes a really important labor and it is a great help also for thr Health Care Center of Ocongate, in order to improve our 
indicators in the different health strategies and above all for the population’s benefits. (words of Dr. Jaime Santiago Choque Soto - Manager of the 
Local Committee of health administration -  Ocongate)

Medical attention, Community of Pacaje, 
Macusani - Puno 

Deworming of children in a PRONOEI, Community 
of Queuñagrande, Huancarani - Cusco

Professional staff of the Health Care Center of 
Ocongate, Quispicanchis - Cusco

“Hope for a better future”
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GRAPHIC 1

SOURCE: Daily register, institutional sheets.

Children without malnutrition awarded by Suyana Foundation, Community of Pantipata, Chinchaypujio - Cusco

“Hope for a better future”
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RESULTS OF THE TRIENNIUM
SUB PROGRAMME HEALTH - AREA DENTISTRY

Dental attention for students in school of Patapallpa Alta, Ocongate - Cusco

“Hope for a better future”
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R1: DENTAL ATTENTION
The permanent and opportune attention given by Suyana Foundation permitted 
the excluded populations a higher access to dental health services, achieving 
the reduction of incidence of new oral pathologies. Actually, the students and 
their families assist responsibly to dental attentions and the rehabilitated 
population is healthy from a dental point of view.  The institutional strategy 
contributed to an efficient manner to the health sector through the reduction 
of the index of caries (Annex 3), considering that social and cultural conditions, as 
well as condition of nutrition and basic sanitation are deficient in the areas of 
operation.

R2: TRAININGS IN THE SUBJECT HYGIENE
The preventive actions implemented by the dental professionals of Suyana 
Foundation, contributed that benefitted population could acquire habits of oral 
hygiene, so that they conserve their teeth and acquired achievements in a 
significant way in student population, where the youngest children were the 
motivation of their families by bringing home the learned experiences in their 
classrooms.  According to WHO, the status of oral health is an important factor 
which interacts in a simultaneous way with other chronic diseases (2). 

R3: STRENGTHENING OF HEALTH 
ESTABLISHMENTS 
The quality of attention in the health establishments could be improved by 
increasing their coverage of the dental attentions to the population of the 
districts of operation, thanks to the donations realized by Suyana Foundation 
to the Regional Hospitals of Cusco and Abancay, the Health Care Centres 
of Ocongate and Chinchaypujio. The strengthened staff of the Health 
Establishments improved also the resolution capacity through training in dental 
subjects.  The model of intervention of the Foundation had a positive effect 
in the areas of operation, by being an example for the Public Health System, 
by generating curiosity in municipalities and Health Establishments in the 
intervened regions.

Dental attention, Huanipaca - Apurímac

Teeth-brushing practice , Ocongate - Cusco

Donation to Hosp. Guillermo Diaz de la Vega, 
Abancay - Apurímac

“The activities of WHO in the subject of oral health are integrated in a general framework of prevention and control of chronic diseases of the 
Department of Chronic Diseases and Promotion of Health of WHO. The strategic objectives of the department are sensitizing towards the world 
epidemic of chronic disease, create healthy surroundings, especially for poor and vulnerable population, mitigate and correct the tendencies of 
the factors of common risks of the chronic diseases, as unhealthy diets, and prevent premature dysfunctions.

“Hope for a better future”
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GRAPHIC 2

SOURCE: Daily register, institutional sheets.

Student with 0 caries of the school Quisicancha with good oral hygiene practices

“Hope for a better future”
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RESULTS OF THE TRIENNIUM
SUB PROGRAMME EDUCATION

Incentives school Tupac Amaru II, Community of Tacmara, Huanipaca - Apurímac 

“Hope for a better future”
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R1: SCHOOL STRATEGY “My beautiful school 
-  Munay Yachay Wasi”
The innovations in the improvement of educational infrastructure, in 
the school’s environment and the teaching process – learning through 
comprehensive subjects, in the implementation of educational material 
produced as own resource and the school micro-enterprises, all these were 
results of the responsible active  and committed participation of the school 
community, the families and the principal social actors. The Foundation 
gave a really important contribution to the improvement of rural educational 
quality in all communities of the areas of operation of the Foundation, in 
the framework of the second objective of the Millennium Goals “achieve 
an universal primary education” and according to the national Strategy 
Programme of Education Goals (PELA). 

R2: DEVELOPMENT OF SKILLS AND PRACTICES
In concordance with the National Education Programme to 2021 (PEN) 
“The education we want for Peru”, the comprehensive theory and practice 
trainings implemented by the Foundation contributed to potentiate the 
human capital, principally in student population, which developed creative 
skills in the learning process and practiced healthy habits as hand-washing, 
oral hygiene, healthy nutrition and adequate management of solid waste.

R3: IMPROVEMENT OF COMPETENCES, 
CAPACITIES AND SKILLS
As a response to the strengthening of competences, capacities and skills 
directed to student population, the units of local education management 
(UGELs) emitted directory resolutions by incorporating health, agricultural 
and environmental subjects in the educational programmes(Annex 4) and the 
regional directories of education (DRE) emitted certificates with curriculum 
value.

R4: DIFFUSION OF THE EXPERIENCE SUYANA
The institutional uprising work resulted of the living together of our human 
resources with the benefitted families in the different communities of the 
areas of operation of Suyana Foundation and having a strategic alliance 
in our radio programme “Suyanawan Llankasun”. The comprehensive 
Municipal Fairs of Suyana have been a space where school, family and 
community demonstrated the experiences learned during the annual 
trainings of Suyana Foundation, all this in front of the general population, the 
local authorities and the involved social actors.

“Talking map” primary school of the Community 
of Pantipata, Chinchaypujio - Cusco

Kindergarten, Community of Llullucha, 
Ocongate - Cusco

Municipal Fair Tantamaco, Macusani - Puno

“Hope for a better future”
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GRAPHIC 3

SOURCE: Daily register, institutional sheets.

School canteen, Primary school Patapallpa Baja, Ocongate - Cusco
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RESULTS OF THE TRIENNIUM
SUB PROGRAMME AGRICULTURE

Healthy home, Family Ustua, Community of Sicllabamba, Huanipaca - Apurímac 

“Hope for a better future”
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R1:  FAMILY STRATEGY "I live well with my effort” 
The consolidation of the sustainable changes in the re-organization of the 
housings, the incorporation of healthy habits and adequate practices of 
agricultural and livestock management of the communities of our areas of 
operation were produced of a multiplicating effect generated by the farmer 
families who incorporated innovations, which guarantee the adequate use 
of water for family consumption and productive use through the support of 
the Familiy Strategy "Allinta Kausani kallpaywan". The strategy permitted 
to potenciate human resources through the education of farmer experts 
“Yachaq Runa”, which were endorsed by the Secoor of Agriculture - Ministry of 
Agriculture (MINAG) (Annexe 5). These results contributed to improve the quality of 
life of the families in concordance with the first objective of the millennium goals 
“eradicate extreme poverty and hunger”.

R2: SKILLS DEVELOPMENT
In concordance with the National Curriculum Programme of the Sector Education 
(MINEDU)(3), the implementation and functioning of the micro-enterprises in 
schools of the areas of operation of Suyana as a result of the workshops of 
marketing; all this permitted that students of 3rd, 4th and 5th of secondary 
achieve and practice technical-productive abilities through the generation of 
life experiences in process, transformation and commerce of local row material 
with an added value.

R3: STRENGTHENING OF PRODUCTION CHAIN
As an articulating part of the production chain in the framework of the economic 
sustainable development, the communities implemented communal seeding 
fields, by permitting the conservation, production, the supply and commerce 
of improved seeds of potatoes, sweetcorn, wheat, green beans, kiwicha and 
cañihua.

The communal work named Ayni and the strengthening of the communal 
organization as a model of knowledge and ancestral practices have been 
revalorated and strengthened by the families of the farmer communities of our 
areas of operation.

3. The General Law of Education N° 28044, Directory of secondary and Technician Education (DINESST), establishes that: the subject’s curriculum, 
Education to Work in the grades 4th and 5th is permitted in order to live experiences of identification, realization and reconstruction on investigating 
processes of marketing, planning and commerce, as well as the evaluation of the goods production through the operation of machines and equipment, 
considering security rules and quality’s control during production; experiences which facilitate a better involvement in the market by the students.

Healthy home, Family Cruz, Community of 
Huacuy, Rondocan - Cusco

Production of Charqui and Chalona (dried meat), 
Secondary School of  Pacaje, Community of 

Pacaje, Macusani - Puno

Seeding field of potato, Community of Quisicancha, 
Huancarani - Cusco

“Hope for a better future”



23

GRAPHIC 4

SOURCE: Daily register, institutional sheets.

Healthy home, Family Fuentes, Community of Llullucha, Ocongate - Cusco

“Hope for a better future”
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RESULTS OF THE TRIENNIUM
SUB PROGRAMME ENVIRONMENT

Monitoring of the reforestation process, municipal conservation area, Ocongate - Cusco 

“Hope for a better future”
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R1: SOCIAL CONSTRUCTION OF A NEW 
ENVIRONMENTAL CULTURE

Suyana Foundation promoted the concerted labour between the different 
social actors, by having as a result that local governments emitted through 
Municipality Ordinance (Annex 6), which rule the execution of cleaning campaigns 
in a common manner between benefitted population and the municipality 
office of basic rural environmental sanitation (OMSABAR) with the aim of 
guarantee the sustainability. The sector education also emitted directory 
resolutions by ruling the adequate management of solid waste in the school 
environmental focus (4). 

R2: SUYANA MUNICIPAL STRATEGY

By having as principal actors the municipal and communal authorities, 
the Suyana Municipal Strategy achieved the delimiting of a total amount 
of 71,959.29 ha. of natural areas between protection and management of 
water springs, conservation and recovery of the biodiversity of wetlands, 
afforestation of water basins and protection of springs with native species, 
through an investment of USD 4,250. The local governments declared, 
through municipal ordinances, these spaces as perpetual and intangible 
conservation (Annex 7). So that our Foundation contributes, according to the 
National Strategic Plan of Development, the achievement of the 7th objective 
of the Millennium Goals “guarantee the sustainability of environment”.

R3: PROTECTION, USE AND MANAGEMENT OF 
WATER

Articulating with the sector Environment – Ministry of Environment (MINAM) 
and in concordance  with the National System of Environmental Management, 
Suyana Foundation generated a huge consciousness about the importance 
of hydric resources in the benefitted population of out areas of operation, 
achieved the responsible  and committed participation of the families in 
subjects as protection and conservation of hydric resources through the 
reforestation with native species and the realization of filtration ditches. 

4. School environmental focus, general law of education Nr. 28044 (DINESST) establishes that the school subject of SCIENCE AND 
ENVIRONMENT is part of the educational programme, because it permits the students of primary and secondary grade to live experiences in 
identification of the existing relations between living beings and their environment to interpret the reality and act in harmony with nature.

School José María Arguedas, Huanipaca - Apurímac

1st place awarding of the 2nd Municipal 
Strategy, Ocongate - Cusco

Protection of spring, Community of Sumaru, 
Anta - Cusco

“Hope for a better future”
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GRAPHIC 5

SOURCE: Daily register, institutional sheets.

Protection of water spring, Community of Parara, Rondocan - Cusco

5.- Law Nº 29338 Law of hydric resources – use and management of water: the principle that water is a resource of property of the Nation is 
mantained,  therefore any intent of privatization of the resource is denied. The complex structure of the National Authority of Water -ANA-, which 
depends of the Ministry of Agriculture, tries to enforce its role as a fundamental entity of the National System in the Management of Hydric Resources.

“Hope for a better future”
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RESULTS OF THE TRIENNIUM
ADMINISTRATIVE AREA

Administrative staff, Cusco - Peru

“Hope for a better future”
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ORGANIZATION

HUMAN RESOURCE

Suyana Foundation has an organizational structure established in 4 hierarchical levels, which are: Execution, 
Administration, Coordination and Operation.

For Suyana Foundation, the human resource is a really important 
component. We have responsible professionals, which are 
committed with the institutional objectives and the benefitted 
families. Anyway, we had to change in the past our staffs quite often, 
principally the medicine staff because of lack of social commitment, 
and in other sectors of the administrative and programmatic area 
because of limitation in the professional commitment in the labour. 
The administration of our human resource developed in line with 
the institutional regulation of the foundation, with the labour and tax 
law, which is current and applicable in Peru.

Professional staff - Suyana Foundation Cusco 2013

“Hope for a better future”
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During the triennium, various events of strengthening could be organized, 
through courses, workshops and diplomates directed to our professional 
human resources, obtained as a result of the continous improvement of 
actitudes and aptitudes, the empowerment for a higher involvement. We can 
mention the following: 

- Course of comprehensive attention of prevalent pathologies during 
childhood – Community AIEPI and Cardio-pulmonar reanimation, directed 
to the doctors and nurses.

-  Course of digital photography, directed to our operative and administrative 
staff.

-  Workshop about social focussing and leadership with Suyanna 
Foundation; directed to the headships of every mobile unit, coordinators 
and administrative staff.

-  Workshop of  actuaization of animal safety, directed to the agronomist and 
zootechnician staff.

-   International Course of Maxillofacial Odontology - Chile, Bolivia, Peru, 
 Ecuador, directed to the dentists, realized in La Paz Bolivia.

- Diplomates in oral rehabilitation, to conclude in February  2014.

Our evaluation system is participative and permanent, so that this system 
could measure the involvement and support of the professional as well as 
the administrative and programmatic area.

During the 1st triennium the Foundation motivated its best human resource 
through awarding it with the endowment of clothes (suite-set), personal 
assessoirs (watches), electronic devices (TV, DVDs, sound busters) and 
economic incentives according to the supports and contributions.

Cardio-pulmonar reanimation course, 
Regional Hospital Cusco - Peru

International Course of  Maxillofacial Dentistry, 
La Paz - Bolivia

Incentive to operative staff Headship 
Medical Mobile Unit M4 

“Hope for a better future”
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INFORMATICS

WAREHOUSES

Suyana Foundation strengthened, during the triennium, its area of informatics through the implementation of equipments and 
technologies according to the institutional need. We achieved the establishment of the security of operativity, nets and internet. 
As well as, we count with the technical assessment of the Area of Informatics of Suyana Foundation in Bolivia. 

The Foundation, through its 2 clearly differenciate warehouses 
(warehouse of medicaments and medical supplies and warehouse 
of goods and materials), fulfills with the processes of adquirement 
established in our manual of administrative and financial procedures, 
through the contests for providers via quotes and invitations, so 
that they can present their best offers according to the prices and 
required quality standards. 

WAREHOUSE OF MEDICAMENTS AND 
MEDICAL SUPPLIES: 

By certifying as a Pharmaceutical Establishment by the General 
Directory of Medicaments and Supplies -  DIGEMID, the warehouse 
functions by the supervision and responsibility of a professional 
chemical- pharmaceutical, who realices the planning, organization 
and control of the functioning, the supply and use of medicaments 
and supplies, which are destined to our benefitted population in our 
areas of operation.

WAREHOUSE OF GOODS AND 
MATERIALS:

This warehous is in charge of professinals with experience in 
administration (CPC, administrator or Auxiliar in Accountabiity), 
which are responsible for the planning, organization and control of 
the warehouse’s functioning, as well as the supply and opportune 
use of the materials, supplies and other goods destined to the 
development of the activities in the practical work of the Foundation.

Warehouse of medicaments and medical 
supplies, Pharmacy Suyana Foundation

Responsible of the warehouses, Suyana Foundation

“Hope for a better future”
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ADMINISTRATION
This sector is in charge of the Administrative and Financial Headship, as well as of the administrative area, which are responsible 
of the financial resources management, all this is effectuated in a framework of the Annual Operative Plans of Apurímac, Cusco 
and Puno, approved by the Directory. 

LABOUR OBLIGATIONS: 
Fulfilling with the working and tax dispositions, which are current in Peruvian law system, the Foundation realized during the 
triennium the opportune payment of salary, bonusses, taxes and credits to SUNAT and AFP, compensation account for time and 
service and financial settlements of social benefits to retired staff; these amounts are calculated through an electronic sheets 
and informatic tools, as AFP NET. 

CURRENT COSTS: 
During the triennium, the necessary administrative disbursement, as the payments of basic services, the maintenance services, 
materials, journey tickets, mobility, bank costs and other are necessary on order to facilitate the administrative labor. All these 
costs were included in the budget at the beginning of every annual management, and executed during every period according 
to the manual of administrative and financial procedures, of the adequate control and its respective technical and documental 
assesment. 

ADQUIRED INSURANCES: 
Suyana Foundation previews contingencies through the recruiting of insurances, of recognized trajectory.

ACCOUNTABILITY: 
This charge is functioning in the responsibility of the Administrative and Financial Headship. Our institutional accountability was 
realized, during the last years, based on an Accountability and Entrepreneurship Plan, approved by the Public Accounts of the 
Nation. The operative plans were properly registered at the Peruvian Agency of International Cooperation - APCI, through an 
accountability software, which responds to the institutional needs. 

AUDITING AND SUPERVISION: 
A supervision by the Peruvian State through APCI (Peruvian Agency of International Cooperation) has been realized, our 
Foundation considered the observations and recommendations  given by this entity, external audits twice a year have been 
realized through an yearly expert opinions. These opinions consider recommendations which have been applied in order to 
improve the administrative system. 

RECOVERY OF TAXES: 
During the first triennium, Suyana Foundation supported and fulfilled the requirements established by the law decrete Nr.783 
and Supreme Decrete Nr. 036-94-EF (6), and so we obtained the tax benefits of recovery VAT-tax and achieved a recovery of an 
important amount, this amount was properly used to financiate activities which benefits the the district municipalities - “Municipal 
Strategy”.

6. Supreme Decrete Nº 36-94-EF, regulates the application of the benefit of recovery taxes which consists in the devolution of the general 
taxes of sales ad the tax of municipal promotion which is payed with the purchase of goods and services, effectuated through the financing of 
donations and the not returnable International Technical Cooperation, to which is referred in Article 1 of the Law Decrete Nr. 783.

“Hope for a better future”
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ADMINISTRATION OF MEDICAL MOBILE 
UNITS AND GARAGE

R1: ENDOWMENT OF EQUIPMENT AND TOOLS

During the triennium, we endowed the medical mobile units with proper tools, 
accessories and security elements, which permitted the drivers to react in an 
opportune form fronting eventualities, which appeared during the different 
intervention journeys. 

R2: MAINTENANCE OF MEDICAL MOBILE UNITS

During the triennium, 100% of the preventive and corrective maintenances 
of the medical mobile units, vans and dental equipment have been realized, 
according to the requirement as needed. These maintenances permitted that 
our professionals could develop their labour in an optimal and efficient manner 
in the areas of operation.

R3: ENDOWMENT OF SUPPLIES AND MATERIALS

During the triennium, the endowment of supplies and materials consisted 
basically in the provision of fuel for the journey of the 9 medical mobile units, 
in the provision of fuel for the 4 electricity generators for the zones where lacks 
electricity, as Ocongate (MU 1), Chinchaypujio (MU 4) and Huanipaca (MUs 5 
and 6) and in the payment of toll in the different routes.

The control, through our satellite system, of our medical mobile units, permitted 
to have a higher security about the integrity of our staff, about the fulfillment of 
the institutionally established routes and the consumption of fuel. As well, the 
renewal of SOAT (Obligatory Insurance against Accidents) was a prevention, 
which no gave opportunities for contingencies.

Tools and equipment per medical mobile unit

Revision of direction, brakes and stoppage

Obligatory insurance against accidents

“Hope for a better future”
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RESULTS OF THE TRIENNIUM - GARAGE
 Total itinerary (Km)                    179.937 

 Total consumption of fuel (Lt.)                   27.198

 Total cost of fuel (USD)                30.220 

 Emergency itinerary (Km)                   3.254 

 Consumption of fuel in emergency-transfer (Lt.)                      507 

 Cost of fuel in emergency transferring (USD)                   560 

 Nº of preventive maintenances                             162 

 Nº of corrective maintenance                             108 

 Nº of alarm maintenances                                  3 

 Hours of current generator use (Hs)                         2.606 

 Consumption of fuel in the generator (Lt.)                          1.711

 Cost of fuel used in generator (USD)                   1.677 

 Nº of maintenances current generator                               27 

R4: IMPLEMENTATION OF MEDICAL MOBILE UNITS 

At the beginning of the triennium, the Foundation adquired van PICK UP, 
in which we realized the transforming and implementing of the trucks with 
dentistry equipment, which permit working as a mobile dental consultorio in our 
intervention’s communities; as well as, a van PICK UP was bought as a medical 
mobile unit for coordination and supervision and for the necessary mobilization 
in order to facilitate the achievements of the results. At the end of the triennium, 
with the aim to enlarge the institutional action, a 9th medical mobile unit was 
aquired and implemented.

SOURCE: Institutional sheets AUMG. 

The itineraries of medical mobile units during triennium have been effectuated according to the planning with an error rate of 7%, 
which corresponds to eventualities as collapses of roads, desviation of journeys because of the interruption of roads passability. 

The consumption of fuel for the transferring of 76 emergency cases during the triennium amounted at USD 560 by having an 
average investment in fuel of USD 9 for every transferred emergency case. The preventive maintenances were effectuated every 
5’000 km of journey; these maintenances consisted in: change of motor oils, changes of filters of oil, fuel, air filters and general 
review of the mobile unit, by so leaving completely operative the medical mobile units for further interventions. 

The hours of the current generator’s use were shared between dental care attentions and projection in trainings trough a multimedia 
projector.

“Hope for a better future”
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GRAPHIC 6

SOURCE: Daily register, institutional sheets.

Free campaign of dental and medical attention, Cusco 2012
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SOURCES
ANNEX 1
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ANNEX 2
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ANNEX 3
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ANNEX 4

“Hope for a better future”



39

ANNEX 5
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ANNEX 6
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ANNEX 7
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ANNEX 8
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ANNEX 8 - TRIENNIAL RESULTS PER AREA OF OPERATION
District Municipality of Ocongate

Medicine

Activities 2012 2013 2013 Total

Medical attention to population transferred to health establishments 1973 1798 1427 5198

Special cases 1 2 1 4

Students, teachers and general population trained in prevalent pathologies, first aid, nutrition and other subjects 266 957 917 2140

Endowment and monitoring of first aid kits to schools 7 2 9

Students valued in weight and size in order to determinate the nutritional status 385 194 147 726

Attention of identified cases with malnutrition 304 152 100 556

Deworming realized at students and general population 713 1214 1027 2954

Donations of supplies, equipments or instruments to health establishments 1 1

Trainings for  the staff of health establishments 18 18 20 56

Donation of working clothes to the staff of health establishments 19 0 27 46

Dentistry

Activities 2011 2012 2013 Total
Dental attention to population transferred to health establishments 1118 1487 1897 4502

Special cases 50 66 44 160

Students rehabilitated to caries zero 994 942 838 2774

Students and population trained in adequate technique of teeth-brushing 713 578 92 1383

Students which receive backpacks and material of personal and oral hygiene 640 640

Endowment of educational games 1 1 2

Trainings for the staff of health establishments 1 1 2

Implementation of new basic dental surgery in the health establishments 1 1

Education

Activities 2011 2012 2013 Total
Schools, which participated in the School Strategy “My Beautiful School “ “Munay Yachay Wasi” 6 7 13

Awards given to the winning schools of the strategy 3 4 7

Incentives to the participating schools (vests and jackets) 633 740 1373

Students of 4th and 5th grade of secondary, teachers and parents, which assist to the workshop in micro-enterprises 38 20 20 78

Schools endowed with carpentry sets 7 1 1 9

Students, teachers and people participating an the Comprehensive Municipal Fair 1210 806 441 2457

Schools or community buildings habilitated for the living together with the operative staff Suyana 5 5

Agriculture

Activities 2011 2012 2013 Total
Participating families of the strategy “I live well with my effort “ - Allinta Kausani Kallpaywan” 121 123 244

Awards given to the winning families of the strategy 6 33 39

Livestock benefitted with animal health campaigns 14317 38462 6911 59690

Livestock participating in the programmes of selection 1 42 400 443

People trained in the elaboration of bio-fertiliizers 90 108 207 405

Hectares of land implemented with protected plots for forage 4.6 3.2 3 10.6

People benefitted with guided visits to different successful experiences 8 12 20

People prepared as auxiliary vet 14 3 12 29

Veterinary first aid kits given to community 4 4

People educated as farmer experts “Yachaq Runas” 2 3 5

Educative micro-enterprises implemented in schools 1 1

Hectares of implemented communal seeding fields 1 1 1 3

Environment

Activities 2011 2012 2013 Total
Cleaning campaigns realized in schools 5 9 9 23

Cleaning campaigns realized in communities 7 10 5 22

Students and community people trained in the correct management of solid waste 771 328 1128 2281

Conformed committees for waste management 7 5 5 17

Students and community people trained in the correct use of hydric resources 380 7 1071 1458

Conformed water committees 6 5 5 16

Cleaning campaigns and maintenance of water reservoirs 1 5 8 14

“Hope for a better future”
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District Municipality of Rondocan

Medicine

Activities 2012 2013 2013 Total

Medical attention to population transferred to health establishments 2432 1853 1690 5975

Special cases 3 1 4

Students, teachers and general population trained in prevalent pathologies, first aid, nutrition and other subjects 310 793 823 1926

Endowment and monitoring of first aid kits to schools 8 4 3 15

Students valued in weight and size in order to determinate the nutritional status 255 91 90 436

Attention of identified cases with malnutrition 166 50 41 257 

Deworming realized at students and general population 628 855 890 2373

Donations of supplies, equipments or instruments to health establishments 1 1

Trainings to the staff of the health establishments 8 7 9 24 

Donation of working clothes to the staff of  health establishments 7 9 16

Dentistry

Activities 2011 2012 2013 Total
Dental attention to population transferred to health establishments 1117 1363 1831 4311

Special cases 50 56 47 153

Students rehabilitated to caries zero 761 877 688 2326

Students and population trained in adequate technique of teeth-brushing 554 449 31 1034

Students which receive backpacks and material of personal and oral hygiene 640 640

Endowment of educational games 1 1 2

Trainings for the staff of health establishments 1 1 2

Education

Activities 2011 2012 2013 Total
Schools, which participate in the School Strategy “My Beautiful School “ “Munay Yachay Wasi” 7 8 15

Awards given to the winning schools of the strategy 3 3 6

Incentives to the participating schools (vests and jackets) 503 489 992

Students of 4th and 5th grade of secondary, teachers and parents, which assist to the workshop in micro-enterprises 62 35 34 131

Schools endowed with carpentry sets 8 1 9

Students, teachers and people participating an the Comprehensive Municipal Fair 650 461 273 1384

Schools or community buildings habilitated for the living together with the operative staff Suyana 6 6

Agriculture

Activities 2011 2012 2013 Total
Participating families of the strategy “I live well with my effort “ - Allinta Kausani Kallpaywan” 90 113 203

Awards given to the winning families of the strategy 5 51 56

Livestock benefitted with animal health campaigns 14277 4043 5829 24149

Livestock participating in the programmes of selection 2 30 300 332

People trained in the elaboration of bio-fertiliizers 270 30 101 401

Hectares of land implemented with protected plots for forage 2.6 1 3 6.6

People benefitted with guided visits to different successful experiences 11 21 32

People prepared as auxiliary vets 15 4 3 22

Veterinary first aid kits given to community 7 7

People educated as farmer experts “Yachaq Runas” 2 4 6

Educative micro-enterprises implemented in school 2 2

Hectares of implemented communal seeding fields 1.17 1.78 1 3.95

Environment

Activities 2011 2012 2013 Total
Cleaning campaigns realized in schools 5 20 12 37

Cleaning campaigns realized in communities 8 16 8 32

Students and community people trained in the correct management of solid waste 399 805 982 2186

Conformed committees for waste management 8 8 8 24

Students and community people trained in the correct use of hydric resources 670 23 988 1681

Conformed water committees 8 8 8 24

Cleaning  campaigns and maintenance of water reservoirs 1 15 16 32

“Hope for a better future”
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District Municipality of Huancarani

Medicine

Activities 2012 2013 2013 Total
Medical attention to population transferred to health establishments 1869 1999 2428 6296

Special cases 1 1 2

Students, teachers and general population trained in prevalent pathologies, first aid, nutrition and other subjects 427 1237 1368 3032

Endowment and monitoring of first-aid kits to schools 11 3 1 15

Students valued in weight and size in order to determinate the nutritional status 424 180 159 763

Attention of identified cases with malnutrition 229 118 105 452 

Deworming realized at students and general population 882 1258 1325 3465

Donations of supplies, equipments or instruments to health establishments 1 1

Trainings to the staff of the health establishments 14 17 21 52 

Donation of working clothes to the staff of health establishments 14 21 35

Dentistry

Activities 2011 2012 2013 Total
Dental attention to population transferred to health establishments 1290 1372 1776 4438

Special cases 1 1

Students rehabilitated to caries zero 86 66 42 194

Students and population trained in adequate technique of teeth-brushing 955 1004 849 2808

Students which receive backpacks and material of personal and oral hygiene 736 625 39 1400

Endowment of educational games 594 594

Trainings for the staff of health establishments 1 1 2

Implementation of new basic dentistry offices in the health establishments 1 1 2

Education

Activities 2011 2012 2013 Total
Schools, which participate to the School Strategy “My Beautiful School “ “Munay Yachay Wasi” 10 8 18

Awards given to the winning schools of the strategy 5 5 10

Incentives to the participating schools (vests and jackets) 647 689 1336

Students of 4th and 5th grade of secondary, teachers and parents, which assist to the workshop in micro-enterprises 56 30 19 105

Schools endowed with carpentry sets 7 1 1 9

Students, teachers and people participating an the Comprehensive Municipal Fair 670 602 435 1707

Schools or community buildings habilitated for the living together with the operative staff Suyana 6 6

Agriculture

Activities 2011 2012 2013 Total
Participating families of the strategy “I live well with my effort “ - Allinta Kausani Kallpaywan” 109 93 202

Awards given to the winning families of the strategy 5 39 44

Livestock benefitted with animal health campaigns 12045 1844 4986 18875

Livestock participating in the programmes of selection 2 30 300 332

People trained in the elaboration of bio-fertiliizers 54 57 150 261

Hectares of land implemented with protected plots for forage 4.2 2.5 3 9.7

People benefitted with guided visits to different successful experiences 8 15 23

People prepared asauxiliary vets 12 4 5 21

Veterinary first aid kits given to community 5 5

People educated as farmer experts “Yachaq Runas” 2 1 3

Educative micro-enterprises implemented in schools 1 1

Hectares of implemented communal seeding fields 2.9 4.1 2.9 9.9

Environment

Activities 2011 2012 2013 Total
Cleaning campaigns realized in schools 6 18 12 36

Cleaning campaigns realized in communities 7 12 6 25

Students and community people trained in the correct management of solid waste 919 872 1579 3370

Conformed committees for waste management 7 16 6 29

Students and community people trained in the correct use of hydric resources 790 60 1331 2181

Conformed water committees 7 6 6 19

Cleaning campaigns and maintenance of water reservoirs 1 13 12 26

“Hope for a better future”



46

District Municipality of Chinchaypujyo

Medicine

Activities 2012 2013 2013 Total
Medical attention to population transferred to health establishments 1390 1791 1050 4231

Special cases 1 1

Students, teachers and general population trained in prevalent pathologies, first aid, nutrition and other subjects. 122 678 733 1533

Endowment and monitoring of first aid kits to schools 5 3 8

Students valued in weight and size in order to determinate the nutritional status 225 96 61 382

Attention of identified cases with malnutrition 158 67 35 260

Deworming realized at students and general population 548 797 803 2148

Donations of supplies, equipments or instruments to health establishments 2 2

Trainings for the staff of the health establishments 13 14 4 31

Donation of working clothes to the staff of health establishments 11 4 15

Dentistry 

Activities 2011 2012 2013 Total
Dental attention to population transferred to health establishments 1295 1243 1874 4412

Students rehabilitated to caries zero 30 38 51 119

Students and population trained in adequate technique of teeth-brushing 774 858 625 2257

Students which receive backpacks and material of personal and oral hygiene 524 423 31 978

Endowment of educational games 417 417

Donations of supplies, equipment and instruments to health establishments 1 1 1 3

Trainings for the staff of health establishments 1 1 2

Education

Activities 2011 2012 2013 Total
Schools, which participate to the School Strategy “My Beautiful School “ “Munay Yachay Wasi” 5 6 11

Awards given to the winning schools of the strategy                                                                                        2 4 6

Incentives to the participating schools (vests and jackets) 444 477 921

Students of 4th and 5th grade of secondary, teachers and parents, which assist to the training in micro-enterprises 53 27 24 104

Schools endowed with carpentry sets 5 5

Students, teachers and people participating an the Comprehensive Municipal Fair 678 210 363 1251

Schools or community buildings habilitated for the living together with the operative staff Suyana 5 5

Agriculture

Activities 2011 2012 2013 Total
Participating families of the strategy “I live well with my effort “ - Allinta Kausani Kallpaywan” 99 95 194

Awards given to the winning families of the strategy 5 33 38

Livestock benefitted with animal health campaigns 22455 4856 6740 34051

Livestock participating in the programmes of selection 2 38 300 340

People trained in the elaboration of bio-fertiliizers 53 79 100 232

Hectares of land implemented with protected plots for forage 0.16 3.4 3 6.56

People benefitted with guided visits to different successful experiences 10 23 33

People prepared as auxiliary vets 10 4 9 23

Veterinary first aid kits given to community 7 3 10

People educated as farmer experts “Yachaq Runas” 2 3 5

Educative Micro-enterprises implemented in schools 2 2

Hectares of implemented communal seeding fields 2 3.4 3.5 8.9

Environment

Activities 2011 2012 2013 Total
Cleaning campaigns realized in schools 4 16 7 29

Cleaning campaigns realized in communities 7 14 1 28

Students and community people trained in the correct management of solid waste 622 301 722 1645

Conformed committees for waste management 8 6 7 21

Students and community people trained in the correct use of hydric resources 463 8 636 1107

Conformed water committees 7 7 7 21

Cleaning  campaigns and maintenance of water reservoirs 1 12 13 28

“Hope for a better future”
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District Municipality of Huanipaca

Medicine

Activities 2012 2013 2013 Total
Medical attention to population transferred to health establishments 1399 2826 3133 7358

Special cases 1 1 2

Students, teachers and general population trained in prevalent pathologies, first aid, nutrition and other subjects. 1237 1435 2672

Endowment and monitoring of first aid kits to schools 7 20 27

Students valued in weight and size in order to determinate the nutritional status 492 275 208 975

Attention of identified cases with malnutrition 314 181 121 616

Deworming realized at students and general population 2263 1985 2042 6280

Donations of supplies, equipments or instruments to health establishments 5 5

Trainings for the staff of the health establishments 28 27 55

Donation of working clothes to the staff of  health establishments 29 28 57

Odontology 

Activities 2011 2012 2013 Total
Dental attention to population transferred to health establishments 1342 2712 3918 7972

Special cases 1 3 4

Students rehabilitated to caries zero 35 112 97 244

Students and population trained in adequate technique of teeth-brushing 832 1624 1488 3944

Students which receive backpacks and material of personal and oral hygiene 891 83 974

Endowment of educational games 829 829

Donations of supplies, equipment and instruments to health establishments 2 2

Trainings for  the staff of health establishments 6 6 12

Implementation of new basic dental surgery in the health establishments 1 1

Education

Activities 2011 2012 2013 Total
Schools, which participate to the School Strategy “My Beautiful School “ “Munay Yachay Wasi” 20 16 36

Awards given to the winning schools of the strategy                                                                                                                                         
                

8 8 16

Incentives to the participating schools (vests and jackets) 1055 1102 2157

Students of 4th and 5th grade of secondary, teachers and parents, which assist to the workshop in micro-enterprises 46 41 87

Schools endowed with carpentry sets 12 12

Students, teachers and people participating an the Comprehensive Municipal Fair 819 785 1604

Schools or community buildings habilitated for the living together with the operative staff Suyana 11 11

Agriculture

Activities 2011 2012 2013 Total
Participting families of the strategy “I live well with my effort “ - Allinta Kausani Kallpaywan” 160 229 389

Awards given to the winning families of the strategy 10 90 100

Livestock benefitted with animal health campaigns 9235 2451 1995 13681

Livestock participating in the programmes of selection 66 500 566

People trained in the elaboration of bio-fertiliizers 5 65 234 304

Hectares of land implemented with protected plots for forrage 4 6 10

People benefitted with guided visits to different successful experiences 19 20 39

People prepared as auxiliary vets 13 6 19

Veterinary first aid kits given to community 10 10

People educated as farmer experts “Yachaq Runas” 4 6 10

Educative micro-enterprises implemented in schools 2 1 3

Environment

Activities 2011 2012 2013 Total
Cleaning campaigns realized in schools 6 44 25 75

Cleaning campaigns realized in communities 11 26 15 52

Students and community people trained in the correct management of solid waste 1267 1207 1470 3944

Conformed committees for the waste management 15 21 15 51

Students and community people trained in the correct use of hydric resources 791 132 1522 2445

Conformed water committees 12 15 15 42

Cleaning  campaigns and maintenance of water reservoirs 1 22 27 50

“Hope for a better future”
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Medicine

Activities 2012 2013 2013 Total

Medical attention to benefitting population transferred to health establishments 931 3072 1765 5768

Resolution of identified special cases 1 1

Students, teachers and general population, trained in prevalent pathologies, first aid, nutrition and other subjects. 983 1252 2235

Endowment and monitoring of first aid kits to schools 13 13

Students valued in weight and size in order to determinate the nutritional status 613 159 208 980

Attention of identified cases with malnutrition 434 110 129 673

Deworming realized at students and general population 2296 1289 1373 4958

Donations of supplies, equipments or instruments to health establishments 2 2

Trainings to the staff of the health establishments 7 6 13

Donation of working clothes to the staff of  health establishments 7 6 13

Dentistry 

Activities 2011 2012 2013 Total
Dentistry att. to population transferred to health establishments 1451 2688 3898 8037

Attention to special cases 1 1

Students rehabilitades to caries zero 25 97 77 199

Students and population trained in adequate technique of teeth-brushing 985 1264 1047 3296

Students which receive backpacks and material of personal and oral hygiene 779 74 853

Endowment of educational games 463 463

Trainings to the staff of health establishments 1 2 3

Implementing of new basic dentistry offices in the health establishments 1 1

Education

Activities 2011 2012 2013 Total
Schools, which participate to the school strategy “My Beautiful School “ “Munay Yachay Wasi” 9 9 18

Awards given to the winning schools of the strategy                                                                                                                                     4 7 11

Incentives to the participating schools (vests and jackets) 580 739 1319

Students of 4th and 5th of secondary, teachers and parents, which assist to the training workshop in marketing 44 39 83

Schools endowed with carpentry sets 6 6

Students, teachers and people participating an the Comprehensive Municipal Fair 515 264 779

Schools or community buildings habilitated for the co-housing with the operative staff Suyana 2 2

Agriculture

Activities 2011 2012 2013 Total
Participing families of the strategy “I live well with my effort “ - Allinta Kausani Kallpaywan” . 177 250 427

Awards given to the winning families of the strategy 10 18 28

Nr. of livestock benefitted with the programs of animal sanity 22309 27269 120904 170482

Nr. of livestock participating in the programs of selection 59 750 809

People trained in the elaboration of bio-fertiliizers 9 70 135 214

Hectares of land implemented with protected plots for forage. 13.5 4 17.5

People benefitting of guided visits to different successful experiences 16 58 75

People prepared as auxiliary vets 20 8 28

Veterinary first aid kits given to community 8 8

People educated as extension workers “Yachaq Runas” 2 6 8

Educative Micro-enterprises implemented in schools 1 1 2

Hectars of implemented community seeding fields 2 4.5 5 11.5

Environment

Activities 2011 2012 2013 Total
Cleaning campaigns realized in schools 4 21 15 40

Cleaning campaigns realized in communities 2 12 7 21

Students and community people trained in the correct management of solid waste 940 551 1756 3247

Conformed committees for waste management 11 6 7 24

Students and community people trained in the correct use of hydric resources 649 29 1506 2184

Conformed water committees 4 4 4 12

Cleaning  campaigns and maintenance of water reservoirs 2 12 8 22

District Municipality of Macusani

“Hope for a better future”
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